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With the development of economy, people's material needs are gradually met, 
how to satisfy people's non-material needs, such as belonging, respect and 
self-realization, has become the focus of concern. While in China’s enterprises, the 
dominating incentive method is still material incentives. The lack of non-material 
incentive system leads to the limited incentive effects on employees. Focusing on the 
subject of non-material incentives, this paper combines the theoretical research and 
empirical analysis, trying to build a scientific and comprehensive non-material 
incentive system under the context of Chinese culture. 
Meanwhile, the rise of positive psychology has made employee engagement a 
research hotspot.The current studies have preliminary demonstrated the effect of 
engagement on employees' work attitudes and behaviors, but the research on the 
mechanism of engagement is still insufficient. By introducing the Affective Events 
Theory, this paper studies the intermediary role of work effect between incentive 
factors and employee engagement.. 
After analysing the datas collected from a large questionnaire sample, the main 
conclusion of this study as follows: (1)Non-material incentives contain three factors, 
including work incentive, personal incentive and environment incentive; (2) Incentive 
factors, including work incentive, personal incentive, environment incentive and 
material incentive, have positive effects on employee engagement; (3) Incentive 
factors have a direct effect on employee’s affect, including positive affect and 
negative affect; (4) Employee’s affect at work is a partial mediator between 
motivation factors and employee engagement；(5) Material incentive moderates the 
relationship between non-material incentives and employee’s positive affect. 
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构建项目。依托于本项目，本研究访谈了 8 个地区 48 名不同层级的员工，并向






























































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
